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Executive Summary

In 2023-2024, Altered Minds Inc. received $1,005,938 in funding from 11 sources. We assisted over 1,300
clients in developing life and employability skills, and engaged more than one hundred government,

community partners and newcomers in research. This work was done by 10 full-time staff, 16 part-time,

and 6 casual staff, and 4 summer youth employees.

Donor / Funder Program / Project Amount Outcomes
Innovation Science & Computers for Life $390,000 | Improved digital literacy skills
Economic (CaL) for 1,030 multi-barriered
Development, Digital individuals in Winnipeg, rural
Literacy Exchange Manitoba and Saskatchewan
Program (DLEP)

Immigrant Services Settlement Online Pre- 324,466 | Prepared 178 pre-arrival clients

Association of Nova Arrival (SOPA) for landing in Manitoba

Scotia (ISANS)

Canadian Heritage, Indigenous Orientation 110,000 | Developed and delivered

Community Support, Tool Kit for Youth & workshops on Indigenous

Multiculturalism & Youth Drop-In Centre themes with 30 youth from

Anti-Racism Initiative diverse backgrounds

Public Health Agency of | Partnerships for Better 106,976 | Conducted a Community Needs

Canada, Housing: Newcomer Assessment and developed a

Intersectoral Action Housing Challenges & Community Action Plan with

Fund Potential Solutions input from over 100
stakeholders

Canadian Imperial Bank | Computers for Life / 25,000 | Developed and piloted a digital

of Canada (CIBC) My Legacy scrapbooking course with 11
rural seniors

Thomas Sill Foundation | Computers for Life 20,000 | Improved services digital
literacy skills for disadvantaged
clients

Municipal Relations Green Team 13,187 | Employed 3 youth as farm
helpers in the Interlake

Holowka Family Turtle & Drum Prepared the Turtle & Drum

Facilitator’s Guide 5,000 | Facilitator’s Guide for printing

National Anti-Racism Winter Fest 5,000 | Enjoyed food and fellowship

Fund (NARF) with 200 downtown residents

Canada Summer Jobs Computer Instructor 4,710 | Employed 1 immigrant youth as

(CsJ) a computer instructor

U of W Collegiate, IOTKY / Turtle & Drum 1,600 | Purchased healthy snacks and

Youth in Philanthropy equipment for the Youth Drop-

(YIP) in Centre

TOTAL 1,005,938.47




Securing Resources

In 2023-2024, we submitted 16 grant proposals for a total ask of $7,830,234. Five (5) were approved, 7
were rejected, and 4 are pending. Of the 5 that were approved, we received the full amount for only 1
project, and 50% or less of what we requested for the other 4. This required some pivoting from our
original vision for how each program would work.

One of the ways we reduce our costs is to provide work placement opportunities for students and
newcomer volunteers at University of Manitoba, Manitoba Start, and Red River College. This past year
we benefitted from the skills of 5 work placements who joined our team as administrative assistants, IT
Support, website designers, fundraising assistants. We have hired several of these individuals on
contract or as casual employees since they completed their internships.

Computers for Life (C4L) =

Computers for Life is a digital literacy project funded by Innovation, Science and Economic Development
(ISED) Canada. Our curriculum is divided into 2 levels, each consisting of 24 hours of in-class instruction
taught over the course of 4 weeks. Upon completing their first level, students receive a free refurbished
desktop or a low-cost laptop provided by our partners, Computers for Schools. Learners who complete
(or place above) Level 2 are referred to other service providers for more advanced computer training.

From April 2023 to March 2024, we delivered 75 CA4L courses in Manitoba and Saskatchewan. We
developed new partnerships in Winnipeg (MITT, Success Skills, Caboto Centre) and rural Manitoba
(Selkirk, Oakbank, Portage la Prairie, Thompson, Brandon, Morris). Most of our computer instructors
speak multiple languages which makes it easier to serve immigrants with limited English skills. We
delivered our classes not only in English, but also in Arabic, Tigrigna, Punjabi, Chinese, and Ukrainian.
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We served 1,030 clients from the following under-represented groups:

e Persons with Disabilities - 34

o Indigenous Peoples — 14

e Individuals who do not speak English or French at _
home - 786 Online

o Individuals aged 65 years or older - 62 28%

MODE OF INSTRUCTION

o Individuals who have not completed high school -
300

e Individuals who have low-income - 989

o Residents of rural and remote areas - 12

e Newcomers to Canada — 969 In person

e Individuals from official language minority 72%
communities — 14

Challenges

As we were expanding the program into rural
Manitoba, we realized we did not have
enough reliable laptops to set up computer
labs in each community. It also became clear
that we needed to find local instructors so
teachers did not have to commute long
distances between communities.
Fortunately, we were able to hire 3 local
teachers in Springfield, Thompson, and
Portage la Prairie, and we have now secured
funds to purchase a new set of laptops.

Our ISED funding will end in March 2025, but we expect that there will be a new call for proposals from
next fiscal year.



Client Feedback

The Computers for Life course was very
useful for me; before I didn’t know how
to send an e-mail. And after it, | know
how to open the world. Thank you,
teacher!

(Assunta Wusang, Level 1)

“As a senior, this course has been very
useful. | have gained independence to
send/reply emails, create documents and
folders and all the basic computer literacy.
I am so excited about my new found
freedom. “

(Samuel Yeboah, Level 1)
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My Legacy

In January we hired a new rural senior instructor (3" from left in the photo below) to develop the
curriculum for the My Legacy project. Then we piloted it in February in Oakbank with 11 senior clients
from Springfield RM using Canva and Family Search websites. Clients' feedback was collected and
curriculum and marketing materials have been updated accordingly. In March we got the good news
that our $25K grant from New Horizons for Seniors to deliver 5 more sessions of My Legacy was
approved. The next sessions are scheduled in Selkirk, Steinbach, Headingly, Dugald, and Oak Bluff.

Settlement Online Pre-Arrival (SOPA)

SOPA is a national pre-arrival program administered by the Immigrant Services Association of Nova
Scotia (ISANS) with partners across Canada except QC. Our SOPA Manitoba team consists of our Intake
Counsellor — Milagros Dacwag, Soft Skills Facilitator — Martin Blumrich, Job Search Strategies Facilitator —
Nef Villagonzalo, and Employment

Specialist — Albina Bushueva. MAIN ACTIVITIES OF SOPA CLIENTS
| | | h Canl‘:d:a“ Job Search Jf,::}af:;ir;:
Client enrolment was low in the Workplace i .
Integration 9 SEt:;i:ZELeSS Facilitated 29... Soft ?;"5 29
2023/24 but we completed 178 2% 1% |

Intake Sessions. The table shows Intake
. . / \Sessions 178
the online services and courses that 21%

clients benefitted from.

Employment
Counselling
299
52%



Yelena Rochshina was a client of SOPA Manitoba last year. She states, “One
valuable tip I’d like to share with other newcomers is to take advantage of resources
like SOPA’s courses, even if you believe you already have a good understanding of
Canadian employment. SOPA’s courses provided invaluable insights and real-life
scenarios that can significantly broaden your understanding and prepare you for the
job market in Canada.” I

CONNECTING CLIENTS TO OTHERS Looking ahead to next k I\i
year SOPA is focused

32% &% nationally, and not just in Manitoba on
60% increasing the number of intakes and course
enrollments leading to higher successes in the
form of course completions. Reflecting these
innovative efforts, Soft Skills will soon offer a

Referalls to Mentorship Programs 33
live workshop format to complement the

Networking and Information Sharing Group 251 asynchronous traditional course offerings.
SOPA Manitoba will continue its very successful

Connected clients to Employers 136 collaborations with other settlement agencies,
professional governing bodies, educational
institutions, and community partners, all too
numerous to mention.

Indigenous Orientation & Youth Drop-In Centre

INTRODUCING _ FREE WORKSHOPS

In March, we completed a 2-year Multiculturalism
and Anti-Racism project funded by Canadian Heritage. TURTLE + DRUM

] . YOUTH LEADERSHIP SERIES )
Our goal was to create a youth companion curriculum SUMMER PROGRAM TURTLE - DRUM
for the Indigenous Orientation Tool Kit (I0TK) Leor sbou e "pI:L.ul;:‘;mdca;;;m v ond
developed for adult newcomers in English language and learn to be a leader in your community
training programs. 8 Topics: ' e ’

Our Indigenous and immigrant co-facilitator duo
developed a series of 8 Indigenous Orientation
workshops for youth in year 1 and successfully piloted
them with 2 cohorts at our Drop-in Centre. Our e
efforts to draw inner-city youth to our Drop-in Centre, We'l vatch videos, ply Games & ake part i supe (un actvtes (ke Jeoparcyl and he

Amazing Race), win prizes, and enjoy free snacks!

h owever, were IeSS Ssu Ccessfu I . As we strve towards reconciliation, & is important to build relationships with one another

Our workshops offer a safe space for youth of all backgrounds to come together, leam from
ane another, and build meaningful connections.

In year 2, therefore, we focused on identifying other ‘

el
delivery partners. We were thrilled to have the
opportunity to deliver the Indigenous Orientation &%
Tool Kit for Youth (IOTKY) to a mixed group of Y ) -
Indigenous and immigrant students in the Louis Riel ous i




School Division (LRSD). We changed the name to Turtle & Drum: Youth Leadership Series - based on a
dream that our Indigenous Facilitator had one night - to be more attractive to youth.

Other schools and youth-serving agencies have also asked to partner with us, including Seven Oaks, Red
River Polytechnic, and the Islamic Social Services Association. Delivering the program in a school really
felt like a good fit, we have been asked to deliver the program as a summer camp at the Rene Deleurme
Centre in July 2024. A grant from the Winnipeg Foundation has allowed us to extend the project till
September 2024.

We have spent the last few months working on a facilitator’s guide for the Turtle & Drum to encourage
uptake of the program among educators in schools and youth-serving agencies. We hope to work closely
with Immigration Partnership Winnipeg (IPW) - the creators of the original IOTK - to market these 2
Indigenous Orientation programs across Manitoba in the future.

Partnerships for Better Housing

From January 1 to December 31, 2023, AMI implemented the Partnerships for Better Housing project,
supported by the Intersectoral Action Fund of the Public Health Agency of Canada. The project focused
on the housing needs of newcomers in Winnipeg, primarily in the downtown area, and aimed to find
possible solutions for these problems.

AMI hired a researcher, Bashir Ahmad, a part-time coordinator, and an administrative assistant to
conduct a Community Housing Needs Assessment and create a Community Action Plan. Bashir reviewed
available literature, recent publications, and statistics on the issue of newcomer housing in Manitoba.

— Literature review

— 2 Focus groups

19 Interviews

— 8 Questionnaires

The project formed collaborative partnerships with MANSO, New Journey Housing, Manitoba Non-Profit
Housing Association, Manitoba Housing, and Jubilee Fund. Nine settlement agencies and twelve
organizations outside of the settlement sector contributed to the project by sharing case studies and
data, participating in roundtable discussions, brainstorming ideas, and reviewing drafts of the reports.
The researcher interviewed 80 newcomers in discussion groups and 19 individuals, and participated in
the work of three regular committees: the MANSO Housing Committee, the Central Park Stewardship
Committee, and Manitoba Non-Profit Housing Association’s Advisory Committee.



‘ In the Community Needs Assessment, the project identified
deptl the most urgent housing needs among the newcomer
population and classified them under Cost, Condition,
Consistency, and Context. The Community Action Plan
includes best practices for solving newcomer housing issues
and suggestions for improvement in accommodating recent
4 Government newcomers to Winnipeg. It also assigns specific action items

Agencies to different organizations and groups. Both documents were
widely distributed in the community for knowledge sharing
and feedback. The Community Action Plan has been
translated into French and both documents are available in the Resources section of the MANSO
website.

20 Partner
Organizations

Beyond the project's intended goals, there were other achievements for the community. Many
newcomers who were interviewed learned about existing support structures such as Rent Assist, the
Jubilee Rent Guarantee program, the Residential Tenancies Branch, New Journey Housing, and the
Manitoba Human Rights Commission. They also learned about housing laws, their rights, and
responsibilities. Most newcomer participants were from Ukraine because the project coincided with a
major surge of Ukrainian refugees into Manitoba.

Ukraine ~ Africa = Latin America  Asia
The community meetings allowed newcomer-serving
organizations to learn more about each other’s work and 12
collaborate in the future. Increased communication between
various organizations involved in the project led to multiple
connections and partnerships being established, even beyond
the housing topic. The project was very successful, and we look

forward to continuing the work. g

Partnership for Better Housing (link)

WinterFest - Intercultural Family Fun Day

Central Park with funding that Yulia secured from the
National Anti-Racism Fund. Martin coordinated the event
with help from other team members. West End Biz, which
has been putting on an annual event in the park called
WinterFest allowed us to use the name even though they
had been unable to take the lead this year. They gladly let
us organize the activities and sent quite a few people out to

help as well as providing the D).


https://mansomanitoba.ca/resources/partnerships-for-better-housing-a-newcomer-housing-needs-assessment-by-altered-minds/

Other partners included Knox Church and Knox Daycare, Mosaic Family Network, Thrive Counselling
Services, Fork North Portage Partnership, Artbeat Studios, and One Just City. We had a good turnout
estimated at 200 people from the neighbourhood even though it was a cold and windy day.

2 The event gave us the opportunity to meet residents living

around Central Park and work hand in hand with local
agencies serving the same clients. We handed out
information about our programs and established
partnerships that we hope to build on in the near future.
The folks from One Just City, for example, invited us to use
their space at the former Balmoral Hotel where they are
providing free meals, programming, and temporary
housing for Indigenous families visiting from northern reserves for medical services in Winnipeg. We
learned a lot from pulling the event together which will help us be more successful next time. A few
people suggested we should do this every year, as it provides some winter fun and ‘relief’ for local
residents, and raises awareness of what we do at Altered Minds.

Looking Ahead

So far, we have secured resources for the following projects and programs in 2024-2025 and beyond.

LIST OF PROJECTS FOR 2024-2025

Project Name & Funder Approved Budget
Settlement Online Pre-Arrival - ISANS (1 year) 337,443.12
Turtle and Drum - Winnipeg Foundation (6 months) 48,000.00
Computers for Life - ISED/DLEP (1 year) 390,000.00
Eco-Village Internships, Interlake - Canada Summer Jobs (9 weeks) 9,398.00
Computers for Life / My Legacy - New Horizons for Seniors 24,990.00
Organizational Development, Fundraising Strategy — United Way 2,500.00
TOTAL 812,331.12

Board of Directors

The volunteer board (see next page) consists of members who represent the diverse communities we
serve — Immigrants and refugees, Indigenous, and mainstream Canadians. We appreciate the many
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volunteer hours they put in, attending meetings and events, responding to emails, providing guidance,
and helping to connect the agency with resources and partners in the community. A special thank you to
Gordon, Ayoola, Raymond and Wenchuan who have completed their first term of 3 years.

Officers of the Board

Chair Wice Chair
Wonika Chakraborty Adsbowale Dnzfowars

Agribusiness Entreprensur
From Jdan 16, 2023 to present

Interpreter & Treining Faciltator
Senved from Ador Z020-0u 2013, &
Jul 2021 to present

sergii stuzhuk

Business coach, business consultant ¥
PR specialist

From Jan 16, 2023 to present

Elzna Cavidenko ]
Outreach Coordingtor, ¥
Educator,

From Jgn 16, 2023 to present

adrianne Brevfogles

Project Coordinator

Imrmigration Fartnerzhip Winnipsg
From June 238, 2023 to present

Treasurar

Gordon Campbll
Educator, EAL Instructor

Eerved from July 2021-present.

Board Members

i 1

wienchuan Wang
Interpreter, import/Export kar
Served from July 2021 to present.

Reymond Mearboui
Community Developrment

Coordinator
Senved from Jwly 2021 to present.

Founding Directors

Secratary 3
Ayoolz Ajibare

Communications Coordinator

Eerved from July 2021-present. “

iErace Eidse Di=borah Spear
Educator, AMI Executive Director Enginesring Technician

[ ] completed first 3-year term
[:] Stepping away in 2024

Grace Eidse and Deborah Spear, who incorporated the agency in 2005, will be stepping down in 2024,
after 19 years. Grace officially retires as Executive Director on July 5. Yulia Savchuk will be taking on the
role of Acting Director.
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