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Executive Summary

In 2024-2025, Altered Minds Inc. received $815,419 in funding from 8 sources. We assisted
approximately 1,400 clients in developing digital literacy, employability and cultural integration skills.

This work was done by 10 full-time, 16 part-time, and 6 casual staff.

Donor / Funder Program / Project Amount Outcomes
Innovation Science & Computers for Life $390,000 | Improved digital literacy skills
Economic (caL) for 1,084 multi-barriered
Development, Digital individuals in Winnipeg, rural
Literacy Exchange Manitoba and Saskatchewan
Program (DLEP)

Immigrant Services Settlement Online Pre- 339,272 | Prepared 217 pre-arrival clients

Association of Nova Arrival (SOPA) for landing in Manitoba

Scotia (ISANS)

Winnipeg Foundation Turtle and Drum 48,000 | Developed and delivered
workshops on Indigenous
themes with 30 youth from
diverse backgrounds

Service Canada/New My Legacy 24,900 | 62 seniors created digital photo

Horizons for Seniors albums/life books in Canva

Canada Summer Jobs Eco-Village Internships 4,657 | Employed 1 immigrant youth as

(cs)) a construction helper at Myriad
Village

Holowka Family Fund General Support 5,000 | Audit expenses

United Way Organizational 2,500 | Hired Annie Osundu to develop

Development Grant fundraising strategy
(Fundraising)
AMI Birthday General Support $1000 | Staff PD events
Fundraising
TOTAL 815,419

Computers for Life (C4L)

—

Computers for Life is a digital literacy project funded by Innovation, Science and

Economic Development (ISED) Canada. Our curriculum is divided into 2 levels, each consisting of 24

hours of in-class instruction taught over the course of 4 weeks. Upon completing their first level,

students receive a free refurbished desktop or a low-cost laptop provided by our partners, Computers

for Schools. Learners who complete (or place above) Level 2 are referred to other service providers for

more advanced computer training.




From April 2024 to March 2025, we delivered 90 C4L 4-week courses in Manitoba and Saskatchewan; 86
in-person and 4 online. We served 1,084 clients from the following under-represented groups:

Demographic Distribution

Newcomers to Canada

fficial Language Minority

ans with Disabilities 4
digenous Peoples &

Rural/Remot

:nch at Home

Low-Income

Aged 65+
No High School

Persons with Disabilities - 58
Indigenous Peoples - 59
Individuals who do not speak
English at home - 818
Individuals aged 65 years or
older - 78

Individuals who have not
completed high school - 243
Individuals who have low-
income - 964

Residents of rural and remote
areas - 162

Newcomers to Canada — 859
Individuals from official
language minorities — 183

Interestingly, sixteen (16) courses were delivered in rural or remote locations, such as Portage la Prairie,
Selkirk, Dugald, Oakbank, Morris, St Jean, and Thompson serving 162 clients. Eight (8) courses were held
at our partner agency in Regina, SK. The remaining 62 courses occurred at Altered Minds' computer lab
in downtown Winnipeg, and 4 courses were delivered online via Google Meet. Some of our Indigenous
clients had to take a train from the reserve in War Lake to Thompson and stay in the hotel to participate
in our training! Another highlight is an increased number of seniors over 65 who live in the rural areas of
Manitoba. In Winnipeg, the majority of clients were newcomers with limited English/French, so many
classes were offered in the clients' first language (Ukrainian, Tigrigna, Arabic, Chinese, and French). We
hired and trained 3 new instructors (2 rural and 1 in Winnipeg) and 4 new interpreters from French,
Arabic, Ukrainian, and Tigrigna to accommodate the needs of our participants. As a result, 1084




individuals from underserved groups got digital literacy training, developed basic to intermediate
computer skills, and gained confidence in using technology for daily life.

Computers for Life program has become a significant program in the immigrant settlement sector, and
it's gaining popularity in different communities. We have 10-20 new people who register every day, and
our waiting list is constantly growing. We meet bi-weekly as a team and discuss all the challenges. To
help us with an increased number of clients, we accepted a work placement from U of M who has
experience with online databases, and she has helped us to make our waiting list more organized and
user-friendly.

This year, we developed many new partnerships in Winnipeg (Millenium Library, Rene Delurme Centre,
Dakota Community Centre, Literacy Works, University of Manitoba, and Indigenous Vision of the North
End), as well as rural/northern Manitoba (Headingly Seniors Centre in Headingly, Gordon Howards
Seniors Centre in Selkirk, Springfield library in Dugald, YWCA in Thompson, Portage Learning and
Literacy Centre in Portage la Prairie, Community Futures in Morris, St Jeans). All of these organizations
have booked our classes at their locations in 2024-2025. To be prepared, we have purchased 2 sets of
new laptops (15 units in each set) and secured free refurbished projectors from Computers for Schools
Manitoba.

Upon completing the program, 759 participants received a free desktop computer and 234 clients got
low-cost laptops, with Windows 11 and MS Office 2019 lifetime license kindly provided by our long-term
partner, Computers for Schools in MB and SK.

Our ISED funding ended in March 2025, but we expect that there will be a new call for proposals from
ISED in the next fiscal year.

Client Feedback

"I have a great experience during the computer classes. It has been helping me a lot especially on my
resume, | can be bold enough to do my resume and my cover letter. | can edit and | know how to save
Microsoft Word and Excel files. Also how to work with Google Drive and how to send an information
from my email to other emails. So many things | learn that | believe are going to help me when | got a
Job as well. Before coming to computer classes | didn’t know anything about computer at all from my
country, | learnt everything during this course and | do much appreciate it and I’'m thankful to the AMI
organization and to the best teacher Anton for the great job helping with my computer skills. | want to
say a big thanks to everyone that has been supporting this program, may God bless you”. ~ Jumoke
Sanni

"Thank you, Altered Minds and Portage la Prairie Learning Centre, for this opportunity. | like this course.
| don't know how to use computers before. Now | learnt something that is useful in daily life. | have
learned how to create email address and write email and send it. | can now Google search and get the
information that | want to learn. | also learnt copy and paste save files. | also learnt mobile banking
which is so important in daily to day life. | am hoping to get more courses like this in future so that | can
learnt more courses n skills. | will tell other people and my friends about these courses.” ~ Manisha Karki



“| extend my sincere thanks and appreciation for your blessed efforts and distinguished service! |
recently finished attending a computer training course, and it was a very enjoyable and useful
experience. During this course, | learned many basic skills such as using office programs, dealing with the
Internet effectively, in addition to the basics of work. The course was full of challenges, but it helped me
improve my technical capabilities and increased my confidence in dealing with technology. | believe that
these skills will be very useful to me in the future”. ~ El-Zubair Hawari

"I really enjoyed the computer course. Our teacher Anton was attentive to everyone, gave a lot of new
and interesting material. Each lesson was accompanied by practice and explanation of where in life we
can use the knowledge we have learned. Thank him for this! | would recommend this course to anyone
who wants to learn computer literacy." ~ Nadezhda Li



Settlement Online Pre-Arrival (SOPA)

SOPA is a national pre-arrival program administered by the Immigrant Services Association of Nova
Scotia (ISANS) with partners across Canada except in Quebec. Our SOPA Manitoba team consists of our
Intake Counsellor — Milagros Dacwag, Soft Skills Facilitator — Martin Blumrich, Job Search Strategies
Facilitator — Nef Villagonzalo, and Employment Specialist — Albina Bushueva.

In total, Milagros conducted 217 separate Intake Assessments, which provide clients with a detailed
Settlement Action Plan. SAP’s include information central to the SOPA’s mandate including explanation
of and referrals to courses and employment counselling.

Out of 217 intake participants, 88 successfully participated in the Job Search Strategies course. 289
separate course enrollments in the Soft Skills courses were created from 217 individuals.

Of the Soft Skills courses we had the following registrants:



e Complex Conversations — 78
e Social Interactions — 67

e Working With Others — 73

o  Workplace Complication—-71

A total of 167 Action Plans were completed by Albina as Employment Counsellor.
Client Feedback:
1) Abiodun Soluade, Nigeria:

Good morning Albina,

| am pleased to inform you that | have been hired by Keno. | was recruited as Recruitment
Coordinator for Canadian Kraft Paper effective from 24th February 2025.

| want to sincerely thank you for your support throughout my pre and post arrival processes in
Canada.

My appreciation also goes to entire SOPA team for the great job you are doing.

Best regards,

Abiodun Soluade

2) Emmanuel and Ifeoma Olufani, Nigeria:

Hello Albina,

We sincerely appreciate your time and effort in conducting the fact-finding exercise. Your
insights and thorough approach have been invaluable, and we truly commend your dedication
to this pool of information.

Thank you for your professionalism and support.

Best regards

Emmanuel/Ifeoma

3) “I'sincerely thank you for your facilitation throughout this course of job search strategies. It was
Very nice to be with you, | liked the way you guided and provided me very rich constructive feedback
in real-time. In addition, as French speaking who works to improve my level of English you didn’t
discourage me for my mistakes on the other hand you gave me the helpful positive feedback. | have
read and saved your detailed feedback” —JEAN DE DIEU TURATSINZE, Rwanda

In early 2025, Altered Minds Inc. was notified by our project leader ISANS (Immigrant Services
Association of Nova Scotia) that they would be seeking a new partner for Manitoba-bound SOPA clients.
From April 1, 2025, SOPA team has moved to Manitoba Start.



Turtle and Drum

Turtle&Drum is a youth leadership program consisting of 8 themes, split into 2 days each. The purpose is
to introduce immigrant youth to Indigenous history, culture and traditions in Canada.

Last year, we have been asked to deliver the program as a summer camp at the Rene Deleurme Centre
in July 2024. So, we hired 2 facilitators (1 Indigenous and 1 immigrant background) to deliver this 4-week
Youth Leadership summer camp called Turtle and Drum. Thirty (30) youth clients participated in the
program. They came from Canada, Democratic Republic of Congo (DRC), Nigeria, Ukraine, Mexico,
Algeria. Besides learning new things, youth was involved into Indigenous crafts, arts, sports, games, etc.
We covered 8 themes over these 4 weeks:

1. Land & Treaties 5. Community

2. Colonization of Turtle Island 6. Métis Nation

3. Spirituality & Worldview 7. Inuit Culture

4. Resilience 8. Tying it all Together




My Legacy

My Legacy is a 4-week digital scrapbooking Emma with an old
workshop series for seniors. During this class, boyfriend.
participants create a digital photo album

of their favourite memories/ life book in Canva
software that can later be printed or shared
digitally with younger generations. Seniors
bring their old photos to class for scanning and
learn how to add text and design elements to it.

It was piloted in Feb 2024 and then delivered 5
times in Winnipeg and rural Manitoba (Selkirk,

Dugald, and Oakbank). This year, it was funded He was a farmer and she knew she did NOT
by Service Canada/ New Horizons for Seniors. want to live on a farm

Client Feedback:

"l want to thank you and your company for the opportunity to take partin the My Legacy program. It
was so well organized. Being provided with laptops to use during our sessions as well as other
equipment that people could take home, if necessary, was appreciated very much. Tracey was a
wonderful presenter and was so prepared and knowledgeable. She supplied us with all of the
information, both in verbal and print form, required to complete our projects. She was extremely
patient with our group that was at different levels of computer knowledge, and was always open to
questions.” - Ardith Cook

“Both Terry and | felt it was a good investment of our time, and so generous of your organization to
offer these classes at no charge to us. We thank you both for the supreme efforts you all made to help
us seniors move along in the tech world. Both Terry and | gained a lot of new tech knowledge from
Tracey and you during the 8 sessions. Much appreciated. Terry benefitted by access to a new laptop,
also, at a super price!”- Julie and Terry Leefe




Looking Ahead

Securing Resources for 2025-2026:

In 2024-2025, we submitted 28 grant proposals, out of which 7 were approved for a total of $131,511:
1) Winnipeg Foundation $60,000 — for Computers for Life and Turtle and Drum

2) Green Team $27,271 — for 2 Youth Computer Instructors

3) New Horizons for Seniors $24,887 (YS) — for Computers for Seniors
4) Norm Larsen Fund $9,566 — for Computers for Life

5) Holowka Family Fund $6,712 - general support

6) United Way $1,575 — Financial Management training for Board and staff
7) Youth in Philanthropy -$1,500 — Computers for Life

We will continue our fundraising efforts and would appreciate the board’s support in navigating more
grant opportunities.

Board of Directors

The volunteer board (see next page) consists of members who represent the diverse communities we
serve — Immigrants and refugees, Indigenous, and mainstream Canadians. We appreciate the many
volunteer hours they put in, attending meetings and events, responding to emails, providing guidance,
and helping to connect the agency with resources and partners in the community.

Grace Eidse and Deborah Spear, who incorporated the agency in 2005, stepped down in July 2024, and
Yulia Savchuk took on the role of Acting Director. Grace Eidse continues to support Altered Minds as a
Grant Writing Consultant.

We had 6 board meetings this year and Yulia truly appreciates the support provided over this year.



Chair

Manika Chakrabarty
Interprster & Facilitatar
105—115 Swindan Way
Winnipeg MB RIP QW3

{204 E99-0540 {Cell)

Monika cu@yahao.cam
Frovm o J000-Juw5 23313, & Jwl
2021 ta prezent

Officers of the Board

Wice Chair

Ade bavwale D fowass
Agribusiness Cntrepreneur
213, 10 El Tass Dr,
Winnipeg, MBE. R3W 0L3.
(204} 805-7370
debannafowara@gmail.com
Froom Jon 16 2023 o prasant

Treasurer

Watiu Salami
Apcountant

121-133 Wil lake Cres,
‘Winnipag, MB 24 3EE
431-27H-4056
swandomiByahaa.cam

Frovm Feb 2025 -present

Secretary
Vacant since April 29, 2025

oard Members

Wenchuan Wang
Interpreter, Impurl;,n'Er:p-u mn
Wgr

5 Wendaver Placa
Winnipeg, RIT 4P1

{204) 2309025
kamewang37 mail.com
Frovm Jiky 2021 to present

Sergii Stuzhuk

Basimess coschfconsultant

PR specialist

10E - 236 Fairlane Ave,
Winnipeg, MEB RZY 2H1

{20d] 952-6775

SErgiicsfur hailkocan @ pmail com
From Jon 16, 2023 to presant

Annie Osunde
Fundraising and
Administrative
Communications & HR
{431) BEG-47T0
annieawondu @ pmail oom
Frovm don 2025 to present

Arsalan Ahirad

Auditar, Compliance Managar
Winnipeg MB REY 0Y7
204-963-1404

ahk. arsalan@ gm sl com

Frovm Apr, 2025 to pressot

Puneet Sharma

IT Project Manager

G0 BAYLOR AVENUE
WINNIPLG MBE RAT 3K1
204-508-1187
punestEumar7F g mail.com

Frovm Aprii, 2025 to present

Resignad in 2024-2025

Treasurer

Gordon Campbed]

English Langusgs Teacher

2d-191 Cathedral dve

Winnipeg BB, B2W 0X1

{204 3940705

campb11E8@gmail.com
From July 2021 to Sep X124

Secratary

Ayooks Aibare
Communications Coordinatar
F05-135 Lynnview Bd. 5L,
Calgary, AR

1204] BD1-4600

Frovr July 2021 to Moy, 2025

Raymond Mgarbaui

Cammunity Development Coord.
‘Winnipeg MB,

204-509-625%

rayrmond il cedawpg or

Frovm Juky 7021 ta Moy 2024

Adrianne Breyfogie
Project Coordinator
Immigration at [PW

452 Ellice Ayenus
Winnipeg, M2 R3E 174
j204) 204-5241

Frovm June 79, 2023 to Apr
2025

Clena Daviden ko
Dutreach Coordinator,
Cducator

4% Tracy Crescent
‘Winnipeg, MB, E2614H5
1431) 209-2357
edavidenko@me.com

Frovm don 16, 2023 to present
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